Nanjemoy Peninsula Vision Team      Minutes from June 25, 2002
Present: 26 members of the core teams representing all four sub-groups:
Environmental, Economic, Recreation and Social;  Sherwood Shankland, Facilitator
Updates:

1. The first rough-cut of our Vision Document was distributed at the meeting and is available from Deanna Wheeler for anyone on the Vision team who would like a copy. This first product is not for wide, public distribution, but to be reviewed by the core team to help in writing the first draft. Please note that the writing team is planning to have the actual First Draft out by mid-July, so if you have comments to feed back to the writers, Now IS the Time!!  Please submit your comments to Deanna Wheeler by July 10th. Feed-back will also be welcomed on the First Draft, and that document will be circulated to a wider audience. 

2. Mark Spencer, (Maryland DNR) reported that the Wilson Farm property of 509 acres has settled. This is a long-awaited event, the idea of a community stewardship – clean-up day could be organized, but no specific plan to do so was decided. Keep this in mind for the July 23rd meeting.

3. Mark Spencer, (Maryland DNR) also reported that the BLM Scoping Report has been completed. This document summarizes the two BLM input sessions held on Specific recommendations on Recreation activities should be sent to BLM / DNR. 

4. Friends of the Potomac are friends of the Nanjemoy Peninsula! The Nanjemoy Peninsula Vision is one of ten projects that Friends of the Potomac will support. This includes an initial grant of $2200 for the Vision Document and meeting facilitation.
5. The National Park Service - Rivers and Trails section (Philadelphia support office) has committed $1500 to covert the expenses for facilitation provided by Shankland  & Associates for the Nanjemoy Peninsula Vision Team.

6. More detailed discussions are needed with Joanne Roland, Charles County Department of Tourism to better link our vision and to current and future plans by the county.

7. Other items noted: Kathy Hardy, a Historical Planner and Charles County folklore writer of oral histories should be contacted about our Nanjemoy Peninsula Vision effort. The Birch Oil Co. has considers the feasibility of a gas station in Nanjemoy to be unprofitable. 

Watch for notices of Gypsy Moth spraying.

Anticipated Documentation for the Nanjemoy Peninsula Vision: 1) The Summary of the Vision, 2) Appendices – including the four sub-group documents for detailed supporting data. 3) Specific Proposals for Action. 4)  Supporting Studies and analysis.
In looking at the document and the calendar of up-coming events, the consensus of the Vision Team was to focus on communication opportunities for the whole document in the next few months. Specific action plans for the proposed projects and programs will come later. The priority now is to chare the Vision with all stakeholder groups, to solicit feedback from citizens and officials alike, and to finalize the whole document in the next two to three months. 
Next Meeting: July 23, 7- 9:00 pm.  Agenda: Action team progress reports / next steps 
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Summary of Communication Actions and Assignments:

	Action

Team
	Task
	Start Date
	Finish Date
	Who

	1.
	Summary Document – Final Editing
Feedback…”Can you live with it?”
	Jul 15
	Aug 15
	Deanna, Loretta, Millie

	2.
	County Commissioners’ Presentation 
(Pre and post elections) Our first overview presentation is now scheduled for August 26th at 3:30 pm for thirty minutes – power point / CDRom / Video? and a one pager to summarize the presentation; Mass mailing?
Later: Specific proposals for funding, etc.


	Jul 1
	Aug 25
	Peggy, Mike, Cornel, Jann

	3.
	Creating and staffing a Display Booth for debut at the County Fair on Sep 12 / 13 and also for Heritage Day at the community center, on Sep 28th. The focus of these events will be to reach families and citizens, local churches, District 2 – invite candidates prior to elections; feature some pre-existing historical features like the Railways…etc.
Estimate Cost $250.00


	Jul 1
	
	John, Cornel, Lin, Mille, Mary

	4.
	Friends and supporters Appreciation Event in October 2002 a  “Firehouse Celebration”
T-shirts; Pot-Luck; Thank you’s; 


	Jul 1
	Oct _____
	Mary, Lin, Agnes, Jann, Mark

	5.
	Publicity: Bulletin Boards materials; News articles, Signs and Banners; Mailing(s)…Check out sponsorship from Coke / Pepsi and a fire-prevention sign

	July 24
	Dec 2002
	Mille, Deanna, Marsha, John


Next Vision Team Meeting: July 23, 2002 – 7:00 to 9:00 pm 

Agenda: Action team progress reports and next steps 
Note: Each Action Team will work out more detailed lists of tasks etc. using the Action Planning Form provided at the meeting, and attached separately from these minutes.
	Nanjemoy Peninsula - Calendar of Events July to December, 2002

(Updated July 1, 2002)

	Month
	Events
	Notes

	July
	4  -  Fourth of July: Go - USA – Go

15 - First Draft: Nanjemoy Peninsula Vision 
	Enjoy and be safe

Read and provide feedback



	Aug
	10 - Durham Church Dinner Celebrating 155 years
26 - School back in session

26 - 3:30 pm Presentation to Charles County   

        Commissioners


	Congratulations!

Yippee ! 
Our chance to make a good “first impression”.

	Sept
	5  -  County Candidate Forum 7-9 pm

10 - Primary Election 

12 - 15 Charles County Fair

28 -  Heritage Day – Nanjemoy Community Center

TBD – BLM / DNR Alternatives meeting


	Let’s show up to listen

Get out there and vote! 
Vision Booth

Vision Booth

Be there.

	Oct
	14 – Columbus Day;  Leif Erickson (?)
	

	Nov
	5 - Election Day
11 - Veterans Day

28 – Thanksgiving Day


	Get out there and vote, again!
Activities?

Church Services?

	Dec
	31 – Fiscal Year 2004 Deadline for submissions
	Get those proposals ready to submit for approval. 


